Asbury Solutions - Academy MODULE 03 - DIAGNOSE - FREE

One-Page Bottleneck Brief

Fill every field — “unknown” and “guess” are valid answers. Keep it to this page. Date:

Job name
one sentence

When it breaks
day/time window or trigger

Volume
rough count per week

Who owns it today
name / role

Inputs
systems, people, paper

What “done” looks like
observable finish

Pain
time - money - reputation - missed revenue
— pick primary

Already tried
list, including “nothing”

Constraints
must-keep tools - compliance - who
approves customer contact

Smallest change candidate
from Module 01, or blank

Ask (check one):
O DIy

0 Cheap stack - Module 04

O Drafting help — Module 05

[0 Configured help / talk money - Module 08
[0 Not sure / stopping here — valid outcome

ASBURY AI ACADEMY - FREE - ASBURYAI SOLUTIONS.COM - (732) 982-7010 - IF THE JOB NEEDS A BUILD, BOOK THE FREE
CONSULT. IF IT DOESN'T, DON'T.



